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POLICE OFFICER  

RECRUITMENT 

* One (1) additional New Hire pending final medical for a Total of 9 Hires which would reduce Vacancies to 10 
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Budget 

Year 

Sworn Police 

Officer 

Calendar Year Officers 

Hired 

Officers Separated 

from Employment  

Officers 

Vacancies 

2010-2011 135 2011 8 10 12 

2011-2012 135 2012 13 5 5 

2012-2013 136 2013 4 10 20 

2013-2014 143 2014 22 15 13 

2014-2015 143 2015 13 15 16 

2015-2016 143 2016 8* 3 11 
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Note: The Statistics/numbers are subject to change based on data and time retrieved. 



RECRUITMENT EFFORT 

ATTENDING EVENTS 

Recruitment takes place in the following events: 

• Miami Police Academy Recruiting Events 

• Florida International University (FIU) Career Day 

• FIU “Veterans Only” Career Day  

• University of Central Florida Criminal Justice Career Day  

• Keiser University 

• Graduating Ceremonies at the Miami-Dade College Police 

Academy  

• Miami-Dade College Career Days (North and Kendall Campus)  

• The Miami Veterans Affairs Center 

• John Jay College of Criminal Justice (New York)) 

• Statewide Job Fairs in Orlando 

 

 



RECRUITMENT EFFORT 

LOCAL UNIVERSITIES  

• Miami Dade College  

• Florida International University 

• University of Miami  
 

CORAL GABLES OPEN HOUSE / JOB FAIR 

• Police Recruitment Event /Open house held on June 4, 2016 

• Next scheduled Police Recruitment Event/ Open house -July 21, 2016  
 

ADDITIONAL EFFORTS 

• A dedicated Human Resources Analyst/Public Safety Recruiter to 

handle Public Safety 

 



PROFESSIONAL  

RECRUITMENT BROCHURE 
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RECRUITMENT EFFORT 

POSTINGS /ADVERTISEMENTS  
 

• International Association of Chiefs of Police (IACP) 

• The Commission on Accreditation for Law Enforcement Agencies 

(CALEA) 

• Police Executive Research Forum (PERF) 

• National Organization of Black Law Enforcement Executives (NOBLE) 

• Miami Herald 

• Florida Association of Chiefs of Police 

• Miami-Dade County Chiefs of Police 

• Monster.com 

• Indeed.com 



OVERVIEW  

 PAST 6 YEARS   

FIRE FIGHTERS  
BUDGET 

YEAR 

SWORN 

FIRE 

FIGHTER 

POSITIONS 

CALENDAR 

YEAR 

FIREFIGHTER

S HIRED  

FIREFIGHTERS 

SEPARATED 

FROM 

EMPLOYMENT  

2010-2011 134 2011 3 1 

2011-2012 134 2012 1 2 

2012-2013 134 2013 4 3 

2013-2014 134 2014 6 6 

2014-2015 134 2015 5 8 

2015-2016 134 2016 11 1 

As part of the City’s succession planning strategy, the number of Firefighters hir

ed reflects 2 positions which have been hired in anticipation retirements prior to 

October 2016. 



Fire Fighter 

Recruitment 



PUBLIC SAFETY STRATEGIES 

EMERGING TACTICS 

PROCESS  IMPROVEMENTS  ■   EFFICIENCIES  

■  FORCE  MULTIPLIERS  ■  HARVEST   DATA  ■  

DATA  M INING  ■  PREDICTIVE  ANALYSIS  ■  

GEO  SPATIAL  ANALYTICS  ■  IDENTIFY   

EMERGING   PATTERNS  ■  PROACTIVE  AND  

PREDICTIVE  APPROACH  TO  INTELLIGENCE  

LED-POLICING  ■  SPOT  TRENDS  ■  IDENTIFY  

REPEAT  OFFENDERS  ■  DEVELOPING  

SOPHISTICATED  GRAPHICS  FOR  REAL-TIME  

ANALYSIS  AND  V ISUALIZATION  ■  

BENCHMARK  ASSESSMENTS  



PUBLIC SAFETY STRATEGIES 
 

Outcome: Predict the likelihood of particular crime 

occurring in conjunction with factors, events, 

weather, location, dates, etc. 
 

• Identify suspicious activity and patterns more effectively 

• Strategic targeting of chronic issues 

• Making better use of intelligence at the neighborhood 

level and other data and information systems 

• Transition data into actionable information to support the 

direct services on the field: maintain rates at or below 

national trends 



PUBLIC SAFETY STRATEGIES 

 
Process Improvements 

Force Multipliers 

Direct Field Strategies 

Added Value Support Strategies 

Problem Oriented Policing 

Community Oriented Policing 

Intelligence Led Policing 



 Neighborhood Team Leaders 

 Neighborhood Safety Aides 

 Patrol Zones (12) Staffed Citywide 

 Directed Patrols 

 Park & Walk Details 

 Area Checks (Neighborhood 

focused Patrols) 

 Waypoint Checks (All City 

Departments) 

 Citywide Traffic Enforcement Plan 

 Decoy Vehicle 

 

 

 Crime Prevention Signage (Vehicle 

Crimes) 

 Neighborhood Team Policing Unit 

Pilot Program with Bicycle Patrol  

 Watch orders 

 Burglary Task Force 

 Speedmax Equipment 

 License Plate Readers 

 Citywide CCTV 

 Crime Intelligence Center 

 
 

 

 

 

 

DIRECT FIELD STRATEGIES 



 

Patrol 

CCTV Neighborhood 
Team Leaders 
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Waypoint 
Checks 

All 12 Zones 
Staffed 

Citywide 
CCTV/LPR 

Crime 
Intelligence 

Center 

Burglary Task 
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DIRECT FIELD STRATEGIES 



 SARA Projects (Retail Theft) 

 Daily Case review and analysis 

 Bait Vehicle 

 GPS Trackers for bait/decoy vehicles 

 Repeat Offender  & Location Tracking 

 Response Time Analysis and Assessment 

 Crime Prevention Brochures 

 

 

 

 Crime  & Temporal Analysis 

 Weekly Crime Briefs 

 Social Media Intelligence/Tracking 

 Internal Message Reports 

 Dashboards 

 Problem Solving Initiative Meetings 

 Homeland Security Briefings 

 
 

ADDED VALUE SUPPORT STRATEGIES 

EXTERNAL  
 Liaison with Joint Terrorism Task Force 

 Florida Fusion Center 

 Private Security Guard Posts 

 Liaison with mail carriers and package delivery carriers 

 Liaison with bulk trash services (Waste Management) 
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INTELLIGENCE LED POLICING 

Intelligence is Critical for Decision Making, Planning, and Crime Prevention. 

Information/

Data 
Analysis Intelligence 

A CORAL GABLES POLICE DEPARTMENT CRIME FIGHTING PHILOSOPHY 



CRIME ANALYSIS 

• Information/Data collection and 
management 

•Data mining (identifying patterns) 

  

• Information/Data + Analysis = actionable 
information 

• Forecasting (way points) 

• Information dissemination - active 
collaboration (PSI, buffer zones) 



Weekly Analysis 

Conducted 



CRIME VIEW 

Investigative/Query 

Filter searches 

Focus 

Analyze 

Automate 

Alert 

Report 

Chart 

Track 

Software Technology to Enhance Situational Awareness 

and Crime Analysis Capabilities of the Agency  



WAYPOINT CHECKS 

 



NEIGHBORHOOD  

POLICING TEAM 

 

 
 

 

CORAL WAY 



NEIGHBORHOOD  

POLICING TEAM 

 

 
 

 



NEIGHBORHOOD  

POLICING TEAM 

 

 
 

 

 

 

 

 



NEIGHBORHOOD  

SAFETY AIDES 

 

 
 

 

 

 

 



PROBLEM SOLVING  

INITIATIVE MEETINGS  

• PROBLEM SOLVING INITIATIVE MEETINGS  

• Holistic approach to problem solving  

• Monthly meeting with Department Directors Citywide 

• Provide situational awareness of safety concerns and perception of 

safety throughout the City. 

• “See Something, Say Something” encourage staff to report 

potential safety concerns  

• Intelligence Briefing – Lt. Barta 

• Intended Outcomes from Meetings 

• Partner with departments and staff creating “force multipliers” 

• Coordinate interdepartmentally to address concerns 

• Engage staff to encourage new ideas and approaches to problem 

solving 



PROBLEM SOLVING  

INITIATIVE MEETINGS  

• PSI Results 

• Internal Partners  

• Public Works Department 

• Parks Department 

• Citywide Staff in Field Keeping Vehicle Lights On 

• Cross Departmental Coordination to Identify: 

• Inoperable Lights 

• Missing Traffic Signs 

• Missing Street Stones 

 



INTERNAL RESOURCES 

 

• AMBER LIGHTS ON CITY VEHICLES  



STAFFING 

• NEIGHBORHOOD SAFETY AIDES 

• NEIGHBORHOOD POLICING TEAM - PILOT 

•  FORCE MULTIPLIERS 

• Internal Resources 

• External Resources 

• Waste Management 

• Crime Watch 

 



CCTV CAMERAS / 

 LICENSE PLATE READERS(LPR) 

LPR 

CCTV 



CCTV 

Cameras / LPRs  

• 11 Locations Strategically Selected 
throughout the City 

• 18 License Plate Readers (LPRs) Located 
at Key Intersections 

• 6 Pan/Tilt/Zoom Cameras Located in High 
Pedestrian Areas 



CRIME INTELLIGENCE CENTER  



 

PUBLIC SAFETY  

LEGISLATION 
• Anti-squatters Ordinance 

• Quick Connect Alarm Program Ordinance 

• Abandoned Property Ordinance 

• Enhanced Abandoned Property Ordinance  

• expedited injunction cases against mortgage companies and other responsible parties 

• criminal municipal violation liability for willful failure to comply 

• Forfeiture Ordinance 

•  False Claims Ordinance 

•  Unlawful Vehicle Entry Ordinance 

•  Unsafe Structures Ordinance 

•  Guardhouse Ordinance 

•  Construction Site Trespass Sign Ordinance 

•  Expanded Victim Assistance Program Resolution 

•  Subpoena Ordinance For Prosecutions 

•  Enhanced Construction Regulation Board Ordinance 

• permitting fines; expanding jurisdiction 

•  Enhanced Noise Ordinance 

• decibel levels for certain noises 

• increases possible fines to $15,000 

•  Special Assessment Ordinance (Property Maintenance) 



FIRE  

FALSE ALARMS 
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PUBLIC SAFETY STRATEGIES 



PUBLIC SAFETY STRATEGIES 



CRIME STATISTICS 



CRIME TRENDS 

 

 

 

 

Source:  Florida Department of Law Enforcement (FDLE) Uniform Crime Report, 2015 reflects data in the UCR database as of 1/29/2016. 

 

 

Year 
Index Total 

Crimes % Change 
Violent 
Crime % Change 

Property 
Crime % Change Population % Change Crime Rate % Change 

2011            2,389  16.8 92 -1.1            2,297  17.6          47,031  3.4         5,079.6  13.0 

2012            2,356  -1.4 79 -14.1            2,277  -0.9          47,885  1.8         4,920.1  -3.1 

2013            2,298  -2.5 84 6.3            2,214  -2.8          48,524  1.3         4,735.8  -3.7 

2014            2,063  -10.2 76 -9.5            1,987  -10.3          48,780  0.5         4,229.2  -10.7 

2015            1,748  -15.3 75 -1.3            1,673  -15.8          49,397  1.3         3,538.7  -16.3 

Coral Gables Police Department 

January – December 2015 

 



C O R A L  G A B L E S  P O L I C E  D E P A R T M E N T  

2 0 0 1 - 2 0 1 5  U N I F O R M  C R I M E  R E P O R T  A N N U A L  C O M P A R I S O N S  

2,838 2,863 
2,802 

2,646 

2,354 
2,248 

2,315 2,308 
2,200 

2,046 

2,389 2,356 
2,298 

2,063 

1,748 

0

1,000

2,000

3,000

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

T O TA L  U C R  O F F E N S E S  



C O R A L  G A B L E S  P O L I C E  D E P A R T M E N T  
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C O R A L  G A B L E S  P O L I C E  D E P A R T M E N T  

2 0 0 1 - 2 0 1 5  U N I F O R M  C R I M E  R E P O R T  A N N U A L  C O M P A R I S O N S  

2,587 
2,679 2,644 

2,485 

2,207 
2,130 

2,184 2,192 
2,100 

1,953 

2,297 2,277 
2,214 

1,987 

1,673 

0

1,000

2,000

3,000

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

T O TA L  N O N - V I O L E N T  U C R  O F F E N S E S  



VEHICLE BURGLARIES 
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TRAFFIC DEPARTMENT WIDE 

LAST 30 

DAYS 

TRAFFIC  

STOPS 
CITATIONS 

WRITTEN 

WARNINGS 

TRAFFIC 

DETAILS 

SED 56 368 449 247 

Other(s) 812 696 306 565 

Statistics as of 5/25/2016 


