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1
George Washington 

Carver Elementary 
0721

Patricia 

Fairclough

National Professional 

Development 

Conferences 

$7791.00
Outdoor Classroom 

Turf Project
$15,000.00

Staff Retention 

Incentives 
$5,000.00

2
Coral  Gables Prep 

Academy
961 Jeanette Sierra

Beautification Project - 

benches for Merrick 

Garden 

$1,300.00 per 

bench 

Centennial Orchid 

Project 

Orchids and 

supplies  $1,500.00

3 David Fairchild 1741 Lucy Amengual
Student Attendance 

Incentives
$2,000.00

Beautification 

Project
$3000.00 Beautification Project $3000.00

4 Sunset Elementary 5401
Ana Alvarez-

Arimon

Beautification Project - 

Landscaping
$5000.00

Beatification - Fresh 

Paint for Buildings 

not in GOB

$10,000.00 N/A N/A

5 Frances Tucker 5561
Fredrelette 

Pickett
Staff breakfast or lunch $400 Staff Polo Shirt $500 Staff lanyards $300

6
Henry S. West 

Laboratory School
5831

Michelle Sanchez-

Perez
Student Incentives $3000.00

Supplemental 

Technology (i.e.: 

iXL)

$5000.00

Beautification Project - 

Painting (old buildings to 

match the new 

construction)

$2500.00

7
G.W. Carver Middle 

School
6071 Iliana Artime

A shelter for Security 

Guard
$20,000

Beautification 

including increasing 

shrubbery and 

installing turf in front 

of school

$10,000

Wrap 12 Doors with 

branding for 

International Magnet

$4,000.00

8
Ponce de Leon 

Middle School
6741 Anthony Balboa

Branding/Wrapping 

Building Doors and Key 

Areas Beautification 

Project

$10,000.00

Student and Staff 

incentives 

(Giftcards, 

giveaways, etc) for 

attendance and 

academic success

$2,000.00

Funding for Feild Trip 

Transportation for our 

Athletic Teams away 

competitions and School 

Related Events

#3,000.00

9
Coral Gables Senior 

High School
7071 Tony Ullivarri Beautification/Branding $5000

Supplemental 

Technology - 

Auditorium

$5000-7500

Supplemental 

Instructional 

Materials/Programs

$10,000.00

10 ISPA 7571
Dr. Alina M. Diaz-

Blanco

Beautification Project 

(Landscaping)
$5000

Beautification 

Project 

(Landscaping)

$5000
Beautification Project 

(Landscaping)
$5,000.00
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