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RESOLUTION. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF CORAL 

GABLES, FLORIDA, AMENDING MAYOR LAGO’S STRATEGIC PRIORITIES PLAN 

TO INCLUDE PRIORITY #9 - TRAILBLAZING WITH TECHNOLOGY. 
(Sponsored by Mayor Lago) 

Following his election in April of 2021 Mayor Vince Lago began finalizing a strategic priorities plan which 

would be used to govern with integrity and transparency and outline his priorities for his term as mayor. 

The Mayor’s Strategic Plan Priorities included increasing transparency in City governance, improving 

accountability, engaging residents through outreach, enhancing quality of life for residents, encouraging a 

thriving business community, serving as strong stewards for the environments and maintaining the City’s 

historic integrity. 

The City Commission reviewed and provided input on the Mayor’s Strategic Priorities Plan and adopted 

the plan by way of Resolution No. 2021-121 passed during a City Commission meeting held on June 8, 

2021. 

During a special workshop, held on March 14, 2022, the Mayor’s Council discussed and approved the 

suggested language that would be used to amend the Mayor’s Strategic Plan and unanimously voted in favor 

of adding a ninth priority: “Priority #9 – Trailblazing with Technology.” By amending the Mayor’s Plan, 

this new priority will allow for the enhancement of the city’s technology infrastructure to support the current 

smart initiatives in place and improve communication with the Coral Gables community. 


