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December 6, 2023 
 
Via On-Line Submittal 
 
Mr. Eibi Aizenstat, Chairperson 
Planning & Zoning Board 
City of Coral Gables 
427 Biltmore Way, 2nd Floor 
Coral Gables, FL 33134 
 
 Re: Planning & Zoning Board Application Submittal – Ponce Park Residences – Revised  

Letter of Intent - 3000 Ponce de Leon Boulevard, 224 & 216 Catalonia Avenue, 203 
University Drive, & 225 Malaga Avenue (the “Property”). 

 
Dear Mr. Aizenstat: 
 
 Our firm represents RC Acquisitions, LLC, P & J Enterprise Holdings, LLC, and KP Ponce Park FL 
LLC (collectively, the “Applicants”).  On their behalf, we respectfully submit this Letter of Intent to the City 
of Coral Gables, FL (“City”) Planning & Zoning Board (“Board”) in connection with the proposed 
redevelopment of the Property with a mixed-use project.   
 
Property Description & Current Land Use Designations 
 

The Property is comprised of six (6) folios identified by the following numbers:  03-4117-005-7140; 
03-4117-005-7160; 03-4117-005-7170; 03-4117-005-7180; 03-4117-005-7230; and 03-4117-005-7250.  The 
Property also includes the existing 20-foot-wide alleyway and a portion of University Drive that runs north 
of the Malaga Avenue right-of-way and west of the Ponce de Leon right-of-way totaling 1,318 sq. feet and 
depicted on Page 1-08 of the FAR Site Diagram enclosed herewith.  According to the survey prepared by 
Fortin, Leavy, Skiles, Inc. (the “Survey”), the Property is approximately 42,542 sq feet (0.999 acres +/-) in 
size, inclusive of the alley and right-of-way.  

 
As indicated on the City’s Future Land Use Map, the Property is presently designated Commercial 

Low-Rise Intensity.  The Property is also designated Mixed-Use District 1 (MXD-1) on the City’s Zoning 
Map.   
 
Planning & Zoning Board Application Request 
 
 The Applicants submit the following requests for the Board’s consideration: (i) Small-Scale 
Comprehensive Plan Future Land Use Map Amendment to change the designation of the Property from 
Commercial Low-Rise Intensity to Commercial High-Rise Intensity; (ii) a rezoning from Mixed-Use District 
1 (MX-1) to Mixed-Use District (MX-3); (iii) Mixed-Use District (“MXD”) Site Plan Approval; (iv) vacation 
and abandonment of the existing 20-foot-wide alley that presently bisects the Property and runs from 
Catalonia Avenue to University Drive, as well as that portion of University Drive north of Malaga Avenue 
right-of-way and east of Ponce de Leon Boulevard right-of-way totaling approximately 1,318 sq. feet; (v) 
subdivision review for a tentative plat; (vi) transfer of development rights to the Property (“TDRs”), 



 

  

including Historic Preservation Board approval as the Property is located within five hundred (500) feet of 
a local historic landmark; and (vii) approval of the encroachment of a porte-cochere into the right-of-way 
of Catalonia Avenue for a maximum depth of 10 feet and width of 28 feet, 8 inches. 
 
 The proposed mixed-use development will include significant public benefits, including: 
 

i. 22,712 sq. feet (+/-) of total landscape open space, of which 17,202 sq. feet (+/-) consist 
of the public realm improvements that will help transform a portion of University 
Drive right-of-way into a well-landscaped urban park;  

 
ii. Capital expenditures of approximately $2 million to create the above-described urban 

park; and 
 

iii. A contribution of maintenance in perpetuity for the park and the public improvements 
adjoining the Property. 

 
We also  anticipate the identification of other public benefits the Applicants will commit to undertake as 
discussions advance with the City and area neighbors during the course of the review of this submittal. 
 
 In summary, the project will consist of 172,352 sq. ft. of F.A.R. comprised of 57 residential dwelling 
units (anticipated to be for-sale), 20,142 sq. feet of ground floor and mezzanine level retail, 204 below-grade 
parking spaces, and a height of 115’-8” to the building’s roof (the “Project”).    
 
Comprehensive Plan Map Amendment 
 
 We respectfully submit this proposed amendment to the City’s Comprehensive Plan map which 
we believe complies with the applicable standards set forth in Section 3-1506 of the City Zoning Code 
(“Code”) as follows:   
 

1. Whether the request specifically advances any objective or policy of the Comprehensive Plan. 
 

The proposed amendment advances several objectives and policies of the Comprehensive Plan, 
including Objective FLU-1.1., which is to preserve Coral Gables as a “place maker” where the balance of 
existing and future uses is maintained to achieve a high quality living environment and Policy FLU 1.9.1, 
which is to encourage balanced mixed-use development in the central business district and adjoining 
commercial areas to promote pedestrian activity and provide for specific commitments to design excellence 
and long-term economic and cultural vitality.   

 
The request will also help to advance Objective REC-1.1. and Policy REC-1.1.1. by creating an urban 

open space that will enhance the quality of life and increase the number of recreational opportunities for 
both the City’s residents and visitors.  The urban open space will preserve the aesthetic quality through 
lush specimen landscaping and thoughtfully designed hardscaping that will create a sense of place for the 
community to gather for passive recreation.   
 

2. Whether it is internally consistent with the Comprehensive Plan. 
 

The proposed amendment is internally consistent with the Comprehensive Plan, as indicated on 
the existing Comprehensive Plan Future Land Use Map.  The properties directly to the south and east of 
the Property are both presently designated Commercial High-Rise Intensity, and the property directly to 



 

  

the North of the Property is designated Commercial Mid-Rise Intensity.  Accordingly, the Comprehensive 
Plan Future Land Use Map designation of the Property to Commercial High-Rise Intensity is consistent 
with the Comprehensive Plan.   
 

3. Its effect on the level of service of public infrastructure.  
 

The proposed amendment will improve the level of service of public infrastructure because it will 
facilitate the creation of new urban open space in the City and ensure that the City meets or exceeds all 
level of service standards and, in accordance with Policy CIE-1.2.1., by increasing the amount of urban open 
space within the required service radius. The Project will also place residents, retail customers, and 
restaurant patrons on the main route of the City trolley service, which connects the Douglas Metrorail 
Station with the City’s Central Business District (the “CBD”).  Finally, the Project is designed with both a 
pedestrian mid-block paseo that will enhance pedestrian activity by connecting Malaga Avenue and 
Catalonia via a well-designed, urban passage in contrast to the current alley condition. 
 

4. Its effect on environmental resources. 
 

The proposed amendment will have no negative effect on environmental resources and will 
include several environmentally friendly attributes and components.  Among such features, the Project 
will:  (i) be constructed to LEED standard or its equivalent; (ii) localize traffic access to the least traveled 
adjoining street – Catalonia Avenue; (iii) include bicycle racks to encourage alternate modes of 
transportation; (iv) feature electric charging stations to promote sustainability; (v) facilitate public 
transportation ridership via direct access to the City trolley service; and (vi) increase the amount of 
landscaped open space. 
 

5. Any other effect that the City determines is relevant to the City Commission’s decision on the 
application. 

 
The proposed amendment is consistent with various goals, objectives and policies of the Future 

Land Use, Design, Housing, and Mobility Elements of the Comprehensive Plan and is appropriate 
considering recent developments in the surrounding area.  Further, it will facilitate the development of the 
Project, which will advance the City’s goals of providing public/open spaces that serve as gathering spaces 
in the downtown area, encouraging balanced mixed-use development in the City’s commercial areas to 
promote pedestrian activity, and promoting heigh quality, creative design and site planning that is 
compatible with the City’s architectural heritage and surrounding development, all while improving the 
vehicular and pedestrian safety on this corner.   
 
District Boundary Change 
 
 Applicants respectfully submit this proposed district boundary change which we believe complies 
with the criteria set forth in Section 14-212.4 of the Code as follows:  
 

1. It is consistent with the Comprehensive Plan in that it: 
 
a. Does not permit uses which are prohibited in the future land use category of the parcel 

proposed for development. 
 
The requested boundary change only minimally expands the scope of permitted or conditional uses 
otherwise authorized pursuant to an MX-1 designation.  The designation requested is consistent with the 



 

  

proposed uses permitted under the requested Commercial High-Rise Intensity designation sought as a 
companion to the MX-3 district boundary change request.   
 

b. Does not allow densities or intensities in excess of the densities and intensities which are 
permitted by the future land use category of the parcel proposed for development. 

 
The requested district boundary change to MX-3 is consistent with both the Property’s existing 

future land use designation and its requested future designation in that both FLUM designations permit 
development at a density of 125 Dwelling Units (DUs) per acre and a Floor Area Ratio (FAR) of 3.0.  

c. Does not directly conflict with any objective or policy of the Comprehensive Plan. 
 
 To the best of the undersigned’s knowledge, the requested zoning district boundary change is 
consistent with the current and requested FLUM designations. 
 

2. Will provide a benefit to the City in that it will achieve two or more of the following 
objectives: 
 
a. Improve mobility by reducing vehicle miles traveled for residents within a one-half (1/2 

mile radius by: 
 
i. Balancing land uses in a manner that reduces vehicle miles traveled. 

ii. Creating a mix of uses that creates an internal trip capture rate of greater than tweny 
percent (20%).  

iii. Increasing the share of trips that use alternate modes of transportation, such as 
transit ridership, walking, or bicycle riding. 

 
b. Promote high-density development or redevelopment in an area that is experiencing 

declining or flat property values. 
 

c. Create affordable housing opportunities for people who live or work in the City of Coral 
Gables. 

 
d. Implement specific objectives and policies of the Comprehensive Plan. 

 
The requested district boundary change satisfies this standard in that it will both: (i) reduce vehicle 

miles traveled for residents within ½ mile radius of the Property balancing land uses in a manner that 
reduces vehicle miles traveled and increasing the share of trips that use alternate modes of transportation; 
and (ii) implements specific objectives and policies of the Comprehensive Plan, specifically Policy FLU-
1.9.1 and Policy FLU-3.2.1.   
 
 The co-location of for-sale, residential apartment homes near the commercial business district will 
provide a much-needed category of housing for families, including empty nesters, who wish to live amidst 
the amenities offered within the central business district.  These high-end apartment homes are in-high 
demand and in short supply and through their co-location near and among the adjoining office, commercial 
and retail uses will substantially reduce vehicle miles generated by unit owners who will have immediate 
access to variety of transit (like the Coral Gables trolley) and micro-mobility solutions (like Freebie and ride 
sharing services) at their doorstep.   
 



 

  

Further, the proposed project will provide for balanced mixed-use development adjoining the 
central business district that will promote pedestrian activity.   Specifically, the proposed project 
incorporates a well-designed and activated colonnade and paseo which allow for pedestrian connectivity 
across the site.  The substantial improvements to the pedestrian realm coupled with the improvements to 
the adjoining public plaza at Ponce de Leon Boulevard and University Drive will create/reinforce an axis 
of pedestrian activity between the project, Ponce Circle Park and the Plaza.  Finally, the recasting of the 
project following its setbacks in front of the City Commission in September of 2022 has resulted in ample 
dialogue between the project sponsors and neighboring residents that have resulted in a dramatically 
revised proposal that reflects an architectural aesthetic and scale more acceptable to the community.  
 

3. Will not cause a substantial diminution of the market value of adjacent property or materially 
diminish the suitability of adjacent property for its existing or approved use. 

 
 The project is being conceptualized as a boutique (57 dwelling unit) condominium building 
comprised of essentially apartment homes with an average unit size of 2,400 square feet.  These units 
represent an alternative to ownership of a neighboring single-family home in neighborhoods south of 
University Drive with all the comforts and amenities of such homes and the benefits of shared ownership 
(i.e. substantial amenities and the benefits of shared amenity maintenance).  We anticipate that the project’s 
sales prices will further bolster the market values of adjacent single-family homes. 
 
MXD Site Plan 
 

Applicants present the proposed mixed-use site plan which complies with the applicable 
conditional use criteria set forth in Section 3-408 of the Code as follows: 

 
A. The proposed conditional use is consistent with and furthers the goals, policies and objectives 

of the Comprehensive Plan and furthers the purposes of these regulations and other City 
ordinances and actions designed to implement the Plan. 

 
 The Project is consistent with and furthers the following goals, policies, and objectives of the 
Comprehensive Plan: 
 

Goal FLU-1.  Protect, strengthen and enhance the City of Coral Gables as a vibrant 
community ensuring that its neighborhoods, business opportunities, shopping, 
employment centers, cultural activities, historic value, desirable housing, open spaces, 
and natural resources make the City a very desirable place to work, live and play. 

 
The Project will help to protect, strengthen, and enhance the City as a vibrant community and make 

the City a desirable place to work, live and play.  The Project further incorporates these three aspects by 
including a mix of residential and retail.  Finally, lush specimen landscaping interspersed with welcoming 
pedestrian hardscapes that create a sense of place for the community to gather for passive recreation will 
enhance the aesthetic quality of the area and will replace an area that is currently covered with pavement. 

 
Objective FLU-1.9. Encourage sound innovation in the development standards of the 
City’s Zoning Code which provides a continuing process to respond to community 
needs. 
 
The Project includes the proposed abandonment and vacation of both the 20-foot-wide alley that 

presently bisects the Property and upon a portion of University Drive.  The requested vacation and 



 

  

proposed dedications will allow the City to respond to the community’s need for more urban space within 
the City’s commercial area.  It is important to note that the Applicants will assume the responsibility and 
cost of creating and maintaining these open spaces.  Instead of a service alley, the Project will provide a 
mid-block paseo that will be pleasing for pedestrians to utilize.   

 
Policy FLU-1.9.1. Encourage balanced mixed-use development in the central business 
district and adjoining commercial areas to promote pedestrian activity and provide for 
specific commitments to design excellence and long-term economic and cultural vitality. 
 
The Project will represent a true mixed-use development in the commercial area just outside the 

boundary of the central commercial district.  It will be pedestrian oriented with a mid-block paseo that will 
run from north to south through the Project.  As noted above, the Project will also provide a significant 
amount of open space.  Further, the Project is located on the major transit corridor of Ponce de Leon 
Boulevard which connects to Coral Gables Trolley transporting visitors and residents from Miracle Mile to 
the Douglas Metrorail Station. 

 
Goal DES-1.  Maintain the City as a livable city, attractive in its setting and dynamic in 
its urban character. 
 
The Project will not only maintain the City as a livable city, but will make it even more livable, 

attractive in its setting through its architecture, attractive to luxury buyers in search of a boutique building 
with large-format units, and dynamic in its urban character by turning an underutilized site into a best in 
class, mixed-use development within the City’s urban core.   

 
Objective DES-1.1. Preserve and promote high-quality, creative design and site 
planning that is compatible with the City’s architectural heritage, surrounding 
development, public spaces and open spaces. 

 
The Project will feature high-quality, creative design and site planning that is compatible with and 

reflective of the City’s rich classic Mediterranean architectural heritage, surrounding development, public 
spaces, and open spaces all in compliance with the Coral Gables Mediterranean style design standards.  
The Project will also feature vertical step backs and planter breaks, vertical breaks, and a covered arcade 
public open space, in addition to a significant amount of landscaped open space.   
 

Policy DES-1.1.1. Promote and support George Merrick’s vision consistent with the 
established historic and cultural fabric of the City. 
 
The Project has been redesigned in a manner that is consistent with George Merrick’s vision and 

that takes the best elements of the classic Mediterranean architecture that embodies the historic and cultural 
fabric of the City.  The Project draws inspirations from some of the City’s most iconic buildings, including 
City Hall, with similar features, including rotunda parti, cantilevered capital, and a vaulted/coffered 
arcade.  The Project will also feature a natural stone façade inspired by the limestone featured on may of 
the City’s historic sites and has been designed to provide for architectural elements focused to a pedestrian 
scale.  
 

B. The proposed use is compatible with the nature, condition and development of adjacent uses, 
buildings and structures and will not adversely affect the adjacent uses, buildings or 
structures. 

 



 

  

The Project is compatible with the nature, condition, and development of adjacent uses, buildings, 
and structures in scale and size in its immediate vicinity.  The Project is designed in a classic Mediterranean 
style with street-level amenities that create a sense of place and ensure the functionality of the public and 
private components of the Project.  Furthermore, the proposed uses are complementary in nature to the 
existing adjacent uses and will help to create a truly mixed-use urban environment.   
 

C. The parcel proposed for development is adequate in size and shape to accommodate all 
development features. 

 
The size and shape of the Property are adequate to accommodate the Project’s development 

features.  The modifications proposed to the Project in this current submittal render it further consistent 
with this criterion.  Its redesign has been carefully curated to continue the Merrick legacy and respect the 
traditional Mediterranean design elements that embody Coral Gables architecture.  Additionally, the 
sweeping design and pedestrian arcade along the Project’s eastern side mimics the original design of the 
Property’s underlying plat.   
 

D. The nature of the proposed development is not detrimental to the health, safety and general 
welfare of the community. 

 
The Project will serve as a model for future development in the City’s urban core given its 

thoughtful design and moderated density.  The Project’s ground floor creates an urban condition that will 
both induce and support pedestrian activity through a lushly landscaped and designed public realm 
suitable for public gatherings and relaxation.  The Project embodies the execution of the MXD regulation’s 
goal of allowing for higher residential densities in exchange for public realm improvements.  It will also 
serve to alleviate the hazardous condition of the intersection as currently designed by improving pedestrian 
safety. 
 

E. The design of the proposed driveways, circulation patterns and parking is well defined to 
promote vehicular and pedestrian circulation. 

 
The Project has been designed in a manner that promotes vehicular and pedestrian circulation with 

separate entrance for the parking garage and a midblock pedestrian paseo connecting Catalonia Avenue 
and Malaga Avenue to increase walkability and avoid traffic congestion. 
 

F. The proposed conditional use satisfies the concurrency standards of Article 3, Division 13 and 
will not adversely burden public facilities, including the traffic-carrying capacities of streets, 
in an unreasonable and disproportionate manner. 

 
While not traffic report is required for a project of this size, the Project’s previously submitted 

traffic report, with substantially more density than currently proposed, noted that the Project satisfied all 
the applicable concurrency standards and will not adversely burden public facilities.  
 
Abandonment, Vacation & Dedication 
 
 Applicants request the abandonment and vacation of: (i) the 20-foot-wide alley and portion of 
University Drive totaling 1,318 sq. feet.  Applicants also propose to dedicate portions of University Drive 
and Malaga Avenue totaling 1,725 sq. feet.  We submit that the proposed vacation and abandonment 
complies with the applicable standards set forth in Section 3-1203 of the Zoning Code as follows: 
 



 

  

A. The non-fee property interest sought to be abandoned: 
 
1. Does not provide a benefit to the public health, safety, welfare, or convenience in that: 

 
a. It is not being used by the City for any of its intended purposes. 

 
The subject alley had been used to hide more utilitarian, less attractive functions of urban life, 

including service access, garbage removal service, and the location of electric and telecommunications 
infrastructure.  With the integrated development of the properties on either side of the existing alley, its 
utility is eliminated as such elements (i.e. service access, garbage removal and the like) are internalized 
within the footprint of the site.  The alleys abandonment and replacement with a pedestrian paseo enhances 
the future utilization of such an area for the one remaining use not otherwise internalized within the Project:  
pedestrian circulation.   

 
Regarding the portion of University Drive to be vacated, the proposed condition that would result 

if the Project is approved as designed would significantly enhance the safety of the intersection of 
University Drive and Ponce de Leon Boulevard for both vehicles and pedestrians. In addition, the vacation 
of the requested portion of University Drive will also increase the amount of landscaped open space and 
improve the condition of the pedestrian realm at the sole expense of the Applicants consistent with the 
City’s original design plan.   

 
b. The Comprehensive Plan, special purpose plan, or capital improvement program does not anticipate 

its use; or 
 

The historic use of the subject alley has been for the near exclusive benefit of the adjoining 
properties.  There is no plan or program of the City to improve the alley to use it or the portion of University 
Drive which is the subject of the vacation request.  Rather, one of the stated policies of the Comprehensive 
Plan is to increase the amount of urban space available to the City’s residents.  Such sites serve to preserve 
the aesthetic quality of an area and to intersperse urban environments with landscaped buffer areas.  
Converting the existing portion of University Drive into a portion of a larger urban streetscape is consistent 
with and furthers the goal of the Comprehensive Plan by providing a public open space that serves as a 
gathering place in the downtown area.   
 

2. Provides some benefit to the public health, safety, welfare, or convenience, but the overall benefit 
anticipated to result from abandonment outweighs the specific benefit derived from  the non-fee property 
interest, in that: 
 
a. The vacation or abandonment will not frustrate any comprehensive plan, special purpose plan, or 

capital improvement program of the City; 
 

As mentioned above, not only will the vacation and abandonment of both the alley and a portion 
of University Drive not frustrate any comprehensive plan, special purpose plan, or capital improvement 
program of the City, but it will be more consistent with such plans and programs.  
 

b. The vacation or abandonment will not interfere with any planning effort of the City that is 
underway at the time of the application but is not yet completed. 

 



 

  

To the best of the Applicants’ knowledge, the vacation and abandonment of both the alley and 
the portion of University Drive will not interfere with any planning effort of the City that is presently 
underway but not yet completed. 

B. The vacation or abandonment will provide a material public benefit in terms of promoting the desired 
development and improves the City’s long-term fiscal condition and the applicant provides beneficial 
mitigation in the form of a proffered mitigation plan which mitigates the loss of real property, the increase in 
intensity of use and/or impacts on the public health, safety and welfare including increased parking and 
traffic.   

 
As described above, the requested vacations and abandonments (along with the proposed 

dedications by the Applicants) will provide a material public benefit to the City by increasing the amount 
of urban open space and improving pedestrian and vehicular safety immediately around the Project at no 
cost to the City.  The Applicants will also maintain the open space and will provide any necessary 
mitigation above and beyond that which is already contemplated.  The alley will be replaced with a mid-
block paseo, which will internalize vehicular traffic, improve traffic flow, and improve pedestrian 
movement, and the portion of University Drive to be vacated will be replaced with a vast landscaped open 
space and much improved condition for both vehicular and pedestrian traffic at the intersection.   

 
Ultimately, in exchange for the vacation of 1,318 sq. feet +/- of University Drive, the Applicant will 

dedicate a total of 1,725 sq. feet +/- and expend approximately $2 million to create 27,649 sq. feet of total 
landscape open space.  Accordingly, the proposed vacations will deliver significant public benefits and 
have positive impacts on the public health, safety, and welfare of the City.  Applicants will maintain the 
slip lane, but it will be repaved in a manner that will reduce the speed of oncoming cars thereby enhancing 
pedestrian safety. 
 
Transfer of Development Rights 
 
 The TDRs that the Applicants are seeking to utilize for the Project were created as the result of the 
Dispute Resolution Agreement entered into between Mundomed, S.A., South High Cliff Corp., and the 
City, dated May 2, 2017, recorded in Official Records Book 30586, at Page 3354, in the Public Records of 
Miami-Dade County, Florida.  The Agreement did not involve a local historic landmark or a contributing 
property within a local historic district, thus no sending site review is required, as confirmed by City staff.  
Rather, the Agreement involved certain real property which the City rezoned to a less intensive use.   
 
 Pursuant to the Agreement, the owner of the property agreed not to oppose or challenge the 
rezoning in exchange for 50,000 sq. feet of TDRs which may be transferred to and utilized in any 
Commercial zoned areas of the City which do not abut and are not adjacent to either (i) South Dixie 
Highway or (ii) properties zoned Single Family Residential (SFR).  Pursuant to the Agreement, the filing of 
the TDR application is subject to approval by the City Commission.  At tis meeting on Tuesday, August 27, 
2019, the City Commission granted initial approval to file an application to receive TDRs on the Property 
for the Project.  It is important to note that only 23,455 sq. feet of the 50,000 sq. feet of TDRs available 
pursuant to the Agreement are requested to be transferred. 
 
Right-of-Way Encroachment 
 
 Consistent with the requirements of Section 4-108, City Zoning Code, Applicant is seeking 
approval of the encroachment of a porte cochere into the right-of-way of Catalonia Avenue for a depth of 
10 feet and a width of 28 feet, 8 inches.  The requested encroachment will serve to provide residents, 



 

  

customers and pedestrians protection from the elements when arriving at the project by vehicle or foot at 
the north end of the proposed paseo.  The Applicant will assume responsibility for all maintenance of the 
encroachment, payment of any applicable taxes and provision of any liability insurance required by the 
City.   
 
 Thank you for your assistance with this submittal.  We look forward to working with the City and 
earning its approval for this most recent revision to the Project.  Should you have any questions regarding 
this submittal or require additional information, please do not hesitate to contact me at (305) 761-2274 or 
via e-mail at jfernandez@smgqlaw.com.  
 
      Sincerely, 
 
 
 
      Javier E. Fernández, Esq. 
      For the Firm 

mailto:jfernandez@smgqlaw.com


 
 

Javier E. Fernández, Esq. 
Phone: (305) 761-2274 

E-mail: jfernandez@smgqlaw.com 
 
 

      November 6, 2023 
 
Via On-line Submittal 
 
Mr. Eibi Aizenstat, Chairperson 
Planning & Zoning Board 
City of Coral Gables 
427 Biltmore Way, 2nd Floor 
Coral Gables, FL 33134 
 
 Re: Planning & Zoning Board Application – Ponce Park Residences – Art in Public Places  

Statement – 3000 Ponce de Leon Boulevard, 216 & 224 Catalonia Avenue, 203  
University Drive, and 225 Malaga Avenue (the “Property”) 

 
Dear Mr Aizenstat: 
 
 On behalf of RC Acquisitions, LLC, KP Ponce Park FL, LLC, and P & J Enterprise Holdings, LLC 
(the “Applicants”), we write to advise the Planning & Zoning Board (“Board”) of the Applicants’ intent to 
make a contribution equal to one percent (1%) of the Aggregate Project Value to the City of Coral Gables’ 
(“City”) Art Acquisition Fund consistent with the requirements of Section 9-103.A., City Zoning Code.   
 
 Should you have any questions regarding this matter, please do not hesitate to contact me. 
 
      Sincerely, 
 
 
 
      Javier E. Fernández 

 
       
 

mailto:jfernandez@smgqlaw.com


































From: City of Coral Gables
To: Javier Fernandez
Subject: Payment Confirmation 654482066768
Date: Saturday, June 3, 2023 6:32:54 PM

You don't often get email from coralgables@corecommerce.com. Learn why this is important

SECURITY NOTE: *This email has originated from OUTSIDE of SMGQ Law. Please exercise caution with attachments
and links *

Thanks JAVIER, here is an email confirmation of your payment.

Payment Info

Total Amount: $250.00
Invoice Number:
Customer#:
Payment Info: American Express **** 1009 (10/2026)
Transaction ID: 654482066768

Qty Item Price
1 New Principal Registration $250.00

Billing Info

SMGQ Law
JAVIER FERNANDEZ
SMGQ Law, 1200 Brickell Avenue, Ste. 950
Miami FL 33131
US
3057612274
jfernandez@smgqlaw.com
Principal Name: RC Acquisitions, LLC

DISCLAIMER: Principal will be notified by email that acceptance of Lobbyist is
required before approval can be issued. If confirmation is not given within 10 days,
representation will be considered denied.

mailto:coralgables@corecommerce.com
mailto:jfernandez@smgqlaw.com
https://aka.ms/LearnAboutSenderIdentification




























































































 
 

C i t y  o f  C o r a l  G a b l e s  
N o t i c e  o f  P u b l i c  H e a r i n g  

 

A p p l i c a n t :           
J a v i e r  E .  F e r n a n d e z ,  E s q .  o n  b e h a l f  o f  R C  A c q u i s i t i o n s ,  L L C  
a n d  P & J  E n t e r p r i s e  H o l d i n g s ,  L L C  

A p p l i c a t i o n :  

1 .  C o m p r e h e n s i v e  P l a n  M a p  A m e n d m e n t  
2 .  Z o n i n g  M a p  A m e n d m e n t  
3 .  A b a n d o n m e n t  a n d  V a c a t i o n  o f  a n  A l l e y  
4 .  R e c e i p t  o f  T r a n s f e r  o f  D e v e l o p m e n t  R i g h t s  ( T D R s )   
5 .  M i x e d - U s e  S i t e  P l a n  a n d  E n c r o a c h m e n t  R e v i e w  
6 .  T e n t a t i v e  P l a t   

P r o p e r t y :             
3 0 0 0  P o n c e  d e  L e o n  B l v d ,  2 1 6  &  2 2 4  C a t a l o n i a  A v e ,  2 0 3  
U n i v e r s i t y  D r ,  a n d  2 2 5  M a l a g a  A v e  

P u b l i c  
H e a r i n g  -  
D a t e / T i m e /  
L o c a t i o n :  

P l a n n i n g  &  Z o n i n g  B o a r d  
W e d n e s d a y ,  D e c e m b e r  1 3 ,  2 0 2 3 ,  6 : 0 0  p . m .   
 
C i t y  C o m m i s s i o n  C h a m b e r s ,  C i t y  H a l l ,  
4 0 5  B i l t m o r e  W a y ,  C o r a l  G a b l e s ,  F l o r i d a ,  3 3 1 3 4   
e - c o m m e n t s :  w w w . C o r a l G a b l e s . G r a n i c u s I d e a s . c o m / m e e t i n g s   
 

 

PUBLIC NOTICE is hereby given that the City of Coral Gables, Florida, Planning & Zoning Board will 
conduct a Public Hearing on Wednesday, December 13, 2023.  
 

An application has been submitted by Javier E. Fernandez, Esq. on behalf of RC Acquisitions, LLC and 
P&J Enterprise Holdings, Inc. (the “Applicant), requesting for the review of a proposed mixed-use building 
to be located fronting Ponce de Leon Boulevard, Catalonia Avenue, University Drive, and Malaga Avenue. 
The project, referred to as “Ponce Park Residences,” includes 57 residential units, ground floor and 
mezzanine level commercial uses of approximately 20,142 square feet, and 204 parking spaces below-
grade. The proposed building is 115’-8” feet to the roof deck, with a 20’ pool cabana.  
 

The requests require three public hearings, including review and recommendation by the Planning and 
Zoning Board, and 1

st
 and 2

nd
 Reading before the City Commission.  

 

1. Change of Land Use. An Ordinance of the City Commission of Coral Gables, Florida amending 
the Future Land Use Map of the City of Coral Gables Comprehensive Plan pursuant to Zoning 
Code Article 14, “Process,” Section 14-213, “Comprehensive Plan Text and Map Amendments,” 
and Small Scale amendment procedures (ss. 163.3187, Florida Statutes), from “Commercial 
Low-Rise Intensity” to “Commercial High-Rise Intensity” for Lots 8 through 21, less the West ½ of 
lot 8, Block 29, Crafts Section, together with that portion of the 20-foot platted alley lying east of 
Lots 11 and 19, of said Block 29, (3000 Ponce de Leon Blvd, 216 & 224 Catalonia, 203 
University Dr, and 225 Malaga), Coral Gables, Florida; providing for a repealer provision, 
severability clause, and providing for an effective date. (LEGAL DESCRIPTION ON FILE) (LPA 
review) 

 

2. Change of Zoning. An Ordinance of the City Commission of Coral Gables, Florida making 
zoning district boundary changes pursuant to Zoning Code Article 14, “Process,” Section 14-212, 
“Zoning Code Text and Map Amendments,” for Lots 8 through 21, less the West ½ of lot 8, Block 
29, Crafts Section from Mixed-Use 1 (MX1) District to Mixed-Use 3 (MX3) District (3000 Ponce 
de Leon Blvd, 216 & 224 Catalonia, 203 University Dr, and 225 Malaga); providing for a repealer 
provision, severability clause, and providing for an effective date. (LEGAL DESCRIPTION ON 



 

FILE) 
 

3. Alley Vacation. An Ordinance of the City Commission of Coral Gables, Florida, approving the 
vacation of a public alleyway pursuant to Zoning Code Article 14, “Process,” Section 14-211, 
“Abandonment and Vacations” and City Code Chapter 62, Article 8, “Vacation, Abandonment and 
Closure of Streets, Easements and Alleys by Private Owners and the City; Application Process,” 
providing for the vacation of the twenty (20) foot wide alley which is approximately one hundred 
and fifty-five (155) feet in length lying between Lots 12 thru 18 and Lots 11 and 19 in Block 29, 
Crafts Section  (3000 Ponce de Leon Blvd, 216 & 224 Catalonia, 203 University Dr, and 225 
Malaga), Coral Gables, Florida; providing for a repealer provision, severability clause, and 
providing for an effective date. (LEGAL DESCRIPTION ON FILE)  

 

4. Transfer of Development Rights. A Resolution of the City Commission of Coral Gables, Florida 
approving receipt of Transfer of Development Rights (TDRs) pursuant to Zoning Code Article 14, 
“Process,” Section 14-204.6, “Review and approval of use of TDRs on receiver sites,” for the 
receipt and use of TDRs for a Mixed-Use project referred to as “Ponce Park Residences” on the 
property legally described as Lots 8 through 21, less the West ½ of lot 8, Block 29, Crafts 
Section, together with that portion of the 20-foot platted alley lying east of Lots 11 and 19, of said 
Block 29; (3000 Ponce de Leon Blvd, 216 & 224 Catalonia, 203 University Dr, and 225 Malaga), 
Coral Gables, Florida; including required conditions; providing for a repealer provision, 
severability clause, and providing for an effective date. (LEGAL DESCRIPTION ON FILE) 

 

5. Conditional Use for Mixed-Use and Encroachment. A Resolution of the City Commission of 
Coral Gables, Florida approving Mixed-Use Site Plan and Encroachment review pursuant to 
Zoning Code Article 14, “Process” Section 14-203, “Conditional Uses,” for a proposed Mixed-Use 
project referred to as “Ponce Park Residences” on the property legally described as Lots 8 
through 21, less the West ½ of lot 8, Block 29, Crafts Section, together with that portion of the 20-
foot platted alley lying east of Lots 11 and 19, of said Block 29; (3000 Ponce de Leon Blvd, 216 & 
224 Catalonia, 203 University Dr, and 225 Malaga), Coral Gables, Florida; including required 
conditions; providing for a repealer provision, severability clause, and providing for an effective 
date. (LEGAL DESCRIPTION ON FILE) 

 

6. Tentative Plat. A Resolution of the City Commission of Coral Gables, Florida approving the 
Tentative Plat entitled “Ponce Park Residences” pursuant to Zoning Code Article 14, “Process,” 
Section 14-210, “Platting/Subdivision,” being a re-plat of 42,543 square feet (0.977 acres) into a 
single tract of land on the property legally described as Lots 8 through 21, less the West ½ of lot 
8, Block 29, Crafts Section, together with that portion of the 20-foot platted alley lying east of Lots 
11 and 19, of said Block 29, together with a 1,318 square feet portion of University Drive that 
runs north of the Malaga Avenue right-of-way and west of the Ponce de Leon Boulevard right-of-
way and dedication of 1,725 square feet; (3000 Ponce de Leon Blvd, 216 & 224 Catalonia, 203 
University Dr, and 225 Malaga), Coral Gables, Florida; including required conditions;  providing 
for a repealer provision, severability clause, and providing for an effective date. (LEGAL 
DESCRIPTION ON FILE) 

 

Additional information may be found at www.coralgables.com. Please forward to other interested parties. 
 

The meeting will also be via Zoom at www.zoom.us/j/83788709513. A dedicated phone line will also be 

available by dialing: (305) 461-6769, Meeting ID: 837 8870 9513.  
 

The public may also comment on an item on the agenda by sending an email to 

planning@coralgables.com  prior to the meeting.    

 
Sincerely, 

City of Coral Gables, Florida 

mailto:planning@coralgables.com
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December 1, 2023 
 
City of Coral Gables 
405 Biltmore Way  
Coral Gables, Florida 33134 
 
Re:  Property owners within 1,500 feet of:   
SUBJECT:  3000 Ponce de Leon Boulevard, Coral Gables, FL 33134 
FOLIO NUMBER:   03-4117-005-7170 
 

SUBJECT:  216 Catalonia Avenue, Coral Gables, FL 33134 
FOLIO NUMBER:   03-4117-005-7160 
 

SUBJECT:  224 Catalonia Avenue, Coral Gables, FL 33134 
FOLIO NUMBER:   03-4117-005-7140 
 

SUBJECT:  203 University Drive, Coral Gables, FL 33134 
FOLIO NUMBER:   03-4117-005-7230 
 

FOLIO NUMBER:   03-4117-005-7180 
 

SUBJECT:  225 Malaga Avenue, Coral Gables, FL 33134 
FOLIO NUMBER:   03-4117-005-7250 
 
I affirm that 1,223 notices, including 1 international were mailed on 12/1/2023. 
 
Sincerely, 
 
 
 
__________________________________ 
Diana B. Rio 
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Rio Development Resources, LLC (“RDR”) has used its best efforts in collecting the information published in this report and the 
findings contained in the report are based solely and exclusively on information provided by you and information gathered from 
public records and that local government. By acceptance of this report, you agree to hold RDR harmless and indemnify RDR from 
any and all losses, damages, liabilities and expenses which can be claimed against RDR caused by or related to this report.  

 

 
October 10, 2023 
 
City of Coral Gables 
405 Biltmore Way  
Coral Gables, Florida 33134 
 
Re:  Property owners within 1,500 feet of:   
SUBJECT:  3000 Ponce de Leon Boulevard, Coral Gables, FL 33134 
FOLIO NUMBER:   03-4117-005-7170 
 

SUBJECT:  216 Catalonia Avenue, Coral Gables, FL 33134 
FOLIO NUMBER:   03-4117-005-7160 
 

SUBJECT:  224 Catalonia Avenue, Coral Gables, FL 33134 
FOLIO NUMBER:   03-4117-005-7140 
 

SUBJECT:  203 University Drive, Coral Gables, FL 33134 
FOLIO NUMBER:   03-4117-005-7230 
 

FOLIO NUMBER:   03-4117-005-7180 
 

SUBJECT:  225 Malaga Avenue, Coral Gables, FL 33134 
FOLIO NUMBER:   03-4117-005-7250 
 
This is to certify that the attached ownership list, map and mailing labels are a complete and 
accurate representation of the real estate property and property owners within 1,000 feet radius of 
the external boundaries of the subject property listed above, including the subject property.  This 
reflects the most current records on file in the Miami-Dade County Property Appraisers’ Office.   
 

Per Section 15-102:  Should the radius extend beyond the City limits, notice shall be mailed outside 
of the City limits only to addresses that are known by reference to the latest ad valorem tax record 
that are within a five hundred (500) foot radius of the property that is the subject of the application. 
 

The MDCPS Office of the Superintendent, the Principal of the MDCPS physically located within the 
notice area, the District 6 School Board Member, the School Board Chair and Vice Chair have been 
added to the list and mailing labels as per City of Coral Gables Res. 2020-245, if applicable. 
 

Per Ordinance 2023-02, Section 15-102:  All required mail notice will be sent to the property address 
and the mailing address per the Miami-Dade Country Property Appraisers website.  If the address is 
the same for both, then only one notice must be sent. 
 
Sincerely, 
 
 
 
__________________________________ 
Diana B. Rio 
 
Total number of property owners without repetition:  1,223, including 1 international* ** 
*No MDCPS physically located within the notice area. 
**No properties outside of the City of Coral Gables boundaries were found within a 500’ radius. 

 





 
 

Javier E. Fernández, Esq. 
Phone: (305) 761-2274 

E-mail: jfernandez@smgqlaw.com 
 
 

       
October 12, 2023 

 
 

INVITATION TO PUBLIC INFORMATION MEETING 
 

RE: PONCE PARK RESIDENCES PROJECT 
3000 PONCE DE LEON BOULEVARD 

 
 

Dear Neighbor: 
 
 On behalf of RC Acquisitions LLC, KP Ponce Park LLC, and P & J Enterprise Holdings LLC 
(collectively, the “Applicants”), I would like to extend to you an invitation to an informational meeting 
regarding the Ponce Park Residences Project at which the project team will make a short presentation and 
address your questions regarding their proposed condominium project to be constructed at 3000 Ponce de 
Leon Boulevard.  The meeting will take place on the date, time and location indicated below: 
 

Date:  Tuesday, October 24, 2023, at 6:00 P.M. 
 
Location: 121 Alhambra Plaza, PH2 
  Coral Gables, FL  33134 
 

 We look forward to meeting with you. 
 
      Sincerely, 
 
 
 
      Javier E. Fernández 

 
       
 

mailto:jfernandez@smgqlaw.com
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1,500’ RADIUS MAP (N.T.S.) 

SUBJECT:  3000 Ponce de Leon Boulevard, Coral Gables, FL 33134 
FOLIO NUMBER:   03-4117-005-7170 

SUBJECT:  216 Catalonia Avenue, Coral Gables, FL 33134 
FOLIO NUMBER:   03-4117-005-7160 

SUBJECT:  224 Catalonia Avenue, Coral Gables, FL 33134 
FOLIO NUMBER:   03-4117-005-7140 

SUBJECT:  203 University Drive, Coral Gables, FL 33134 
FOLIO NUMBER:   03-4117-005-7230 



 
 

 

FOLIO NUMBER:   03-4117-005-7180 
 

SUBJECT:  225 Malaga Avenue, Coral Gables, FL 33134 
FOLIO NUMBER:   03-4117-005-7250 
 
LEGEND:  
CITY OF CORAL GABLES BOUNDARY                                           MDCPS 



 
 
       

December 7, 2023 
 
Via On-Line Submittal 
 
Ms. Jennifer Garcia, AICP, CNU-A 
City Planner 
Planning & Zoning Division 
Development Services Department 
City of Coral Gables 
427 Biltmore Way 
Coral Gables, FL  33134 
 
 Re: Ponce Park Residences – 3000 Ponce de Leon Boulevard, et. al. - Neighborhood  

Meeting Summary – October 24, 2023 
 
Dear Ms. Garcia: 
 
 On October 24, 2023, a neighborhood information meeting was held at 121 Alhambra Plaza to share 
information with the public about the above-caption project.  Approximately 15 community members 
attended the meeting and were received by representatives of the applicant, the project architect and the 
undersigned counsel. 
 
 Attendees were generally familiar with the prior versions of the project.  All reacted very positively 
to the new design and complemented the architecture.  Neighbors were pleased to see a design that is more 
consistent with the traditional Coral Gables Mediterranean architectural style, featured a very elaborate 
and well-designed paseo and colonnade, and well-designed public improvements that retained the slip 
lane on University Drive consistent with the community’s expressed preferences.   
 
 When discussing possible public contributions or benefits, neighbors expressed an interest in the 
following possible improvements:  (i) improvements or a contribution to the planned improvements to 
Ponce Circle Park, including the possible construction of a bandshell in the park; (ii) construction of a 
possible dog park south of University Drive; and (iii) replication of the improvement made by the Plaza 
south of University Drive along the west side of Ponce de Leon Boulevard from Malaga Avenue to San 
Sebastian Avenue. 
 
 We believe this provides a fair summary of the evening’s proceedings and feedback received from 
neighbors.   
 
      Sincerely, 
 
 
 
      Javier E. Fernández, Esq. 
      For the Firm 
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