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PROJECT MANAGER: Jorge Hernandez DATE: Tuesday 01/26/21 to  TIME:  9:30am - 11:00am 

      Thursday 02/18/21       1:30pm – 2:30pm 

            

  WEATHER: AM: Clear; PM: Clear PRESENT AT SITE:  

Florida Construction & 

Engineering, Inc. – FC&E 

All Construction and 

Plumbing Inc. - ACP 

 

 

A. Work in progress: 
 

 

1. General Contractor 

 

 

Parking Lot No. 07: 

 

a. Perimeter chain link fence installed. Refer to photo no. 020521-01. 

b. Tree protection installed. 

c. Existing drainage structures protection and silt fence installed. 

d. Demolition of asphalt and concrete completed. Refer to photo no. 021121-05. 

e. White line for electrical trench completed. 

 

 

Parking Lot No. 20: 

 

a. Perimeter chain link fence installed. Refer to photo no. 012621-05. 

b. Tree protection installed. 

c. Existing drainage structures protection and silt fence installed. 

d. Demolition of asphalt and concrete completed. Refer to photo no. 021121-22. 

  

 

 Parking Lot No. 30: 

 

a. No work observed during site visits. 

 

 

 

B. PERSONNEL AND EQUIPMENT USED IN THE PROJECT: 
 

General Contractor: 

Personnel Equipment 

FC&E:  

PM – 0 Pickup - 1 

Superintendent - 0 Van - 2 

ACP: MOT Devices – 

Foreman - 1 0: Cones 

Labors - 3 0: Sidewalk Closed 

 Mini-Excavator Bobcat E42 - 2 

 Skid Steer Loader CAT 252B - 1 

 Skid Steer Loader Bobcat - 1 

 Dump Truck with Trailer - 1 

 Dump Truck - 1 
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C. SPECIFICS PROBLEMS ENCOUNTERED AND ACTION TAKEN: 

 

   No problems were observed during Field Visit. 

 

 

 

D. CONSTRUCTION PROGRESS PHOTOS: 

 

 

  Photo No. 020521-01 
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      Photo No. 021121-05  

      

   

 

 

 

  Photo No. 012621-05 
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      Photo No. 021121-22  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

cc:  CoCG File No. 019265  

 

John Kowalchik – CoCG Parking Assistant Director/Trolley Manager / 

(jkowalchik@coralgables.com) 

 Kevin Kinney – CoCG Parking Director / (kkinney@coralgables.com) 

Brandan DeCaro – CoCG Senior Project Manager / (bdecaro@coralgables.com) 

 Jose Oliveros – CoCG Assist. Public Works Director /  

Capital Improvements (joliveros@coralgables.com) 

 Jorge Gomez – CoCG Deputy Director /  

     City Engineer Public Works (jgomez2@coralgables.com) 

 Hermes Diaz – CoCG Public Works Director (hdiaz2@coralgables.com) 

mailto:kkinney@coralgables.com

