
 

 

May 4, 2026 

Giralda Preschool of Coral Gables 
320 Giralda Avenue 
Coral Gables, Florida 33134 

Subject: Letter of Intent – Private School Modification Request  

Dear Sir or Madam, 

I am writing on behalf of Giralda Preschool of Coral Gables to formally request approval for 
a Private School Modification Request to an existing approved preschool/daycare facility 
(previously approved Conditional Use: Resolution No. 2016-140), to allow for a Private 
School use with educational instruction from Kindergarten through Fifth (5th) Grade within 
the existing day care facility. 

This request does not increase the school’s approved capacity of 174 students, as the 
proposed Private School use would initially consist of a Kindergarten program serving 
approximately ten (10) students and will be accommodated within an existing Art Room 
(approximately 436 square feet), requiring no structural or physical modifications. 

As context, our school is currently approved and licensed to operate early childhood 
programs serving infants through VPK. As part of our continued growth in service to our 
families, we are seeking to add a Kindergarten classroom within our existing premises, 
without expanding our footprint or overall intensity. 

The facility, including its existing classrooms, layout, and total square footage (9,087 
square feet), will remain unchanged and continue to meet all applicable safety, 
accessibility, and zoning requirements. The indoor play area remains appropriate for an 
urban school setting and is consistent with applicable regulations. 

The preschool program operates on two schedules: a part-time program from 7:30 AM to 
2:30 PM and a full-time program from 7:30 AM to 6:30 PM. Although the school opens at 
7:30 AM, preschool arrivals occur gradually, with most families arriving between 8:30 AM 
and 9:00 AM. 

 



 

The Kindergarten program will operate from 7:30 AM to 3:30 PM, with students arriving 
promptly at 7:30 AM at the start of the school day. Because preschool arrivals are more 
staggered, this creates a natural separation of at least 30 minutes between peak drop-off 
periods and helps minimize congestion. Dismissal times are also distributed, with 
Kindergarten students leaving earlier in the afternoon.  

All families arriving by vehicle are required to use the on-site parking garage at Gables 
Grand Plaza, where they park and escort their children into the school. The building 
provides approximately 305 parking spaces, including six (6) spaces reserved exclusively 
for school drop-off and pick-up. These reserved spaces have direct access to a door that 
opens onto a sidewalk leading to the school entrance, allowing for safe and efficient 
circulation. For safety and efficiency, curbside or street drop-off and pick-up is not 
permitted. 

Our staff is present during arrival and dismissal times to guide families and ensure that 
procedures are followed consistently. A designated staff member oversees these 
procedures, and expectations are reinforced through ongoing communication with parents, 
including written policies, reminders, and school notices. When necessary, progressive 
measures such as verbal reminders and written warnings are implemented to ensure 
compliance. 

While the application allows for a private school program that could extend beyond 
Kindergarten, our immediate focus is solely on introducing a Kindergarten class to better 
serve our existing families. Over time, and based on community needs, the school may 
consider a gradual expansion to additional elementary grade levels; however, there are no 
current plans to implement such expansion at this time. 

Any future consideration of additional grade levels, including grades 1 through 5, would be 
coordinated with the City and subject to separate review and approval through the 
Development Review Committee (DRC) process and all other applicable regulatory 
approvals, including any required updates to the Certificate of Use.  

Giralda Preschool remains committed to operating in a responsible, organized, and 
community-conscious manner. We appreciate your time and consideration. 

Sincerely, 
 
Maria Luisa Pluchino 
Director 
Giralda Preschool of Coral Gables 

 

 



 





















CITY OF CORAL GABLES, FLORIDA 

RESOLUTION NO. 2016-140 

A RESOLUTION OF THE CITY COMMISSION OF CORAL 
GABLES, FLORIDA GRANTING CONDITIONAL USE 
APPROVAL PURSUANT TO ZONING CODE ARTICLE 3, 
"DEVELOPMENT REVIEW", DIVISION 4, "CONDITIONAL 
USES", FOR A DAY CARE WITHIN A MIXED USE 
DEVELOPMENT ON THE PROPERTY LEGALLY DESCRIBED AS 
THE EAST 12.64 FEET OF LOT 3, ALL OF LOTS 7-45 AND 
ALLEY LYING BETWEEN, BLOCK 35, CORAL GABLES 
SECTION K (320 GIRALDA AVENUE), CORAL GABLES, 
FLORIDA; INCLUDING REQUIRED CONDITIONS. 

WHEREAS, an Application was submitted requesting conditional use site plan review 
in order to allow a day care as a permitted conditional use within a mixed use building on the property 
legally described as the East 12.64 feet of Lot 3, all of Lots 7-45 and alley lying between, Block 35, 
Coral Gables Section K (320 Giralda Avenue), Coral Gables, Florida; and 

WHEREAS, pursuant to Zoning Code Section 4-201, "Mixed Use District (MXD)" day 
care is identified as a conditional use permitted within a mixed use building and shall comply with the 
public hearing review requirements established in Zoning Code Article 3, "Development Review", 
Division 4, "Conditional Uses"; and 

WHEREAS, after notice of public hearing duly published and courtesy notifications of 
all property owners of record within one-thousand (1,000) feet, a public hearing was held before the 
Planning and Zoning Board of the City of Coral Gables on May 11, 2016, at which hearing all 
interested persons were afforded the opportunity to be heard; and 

WHEREAS, at the Planning and Zoning Board's May 11, 2016 meeting, the Board 
recommended approval of the proposed conditional use (vote: 7-0) subject to conditions of approval; 
and 

WHEREAS, a public hearing was held before the City Commission on May 24,2016, 
at which hearing this item was presented and all interested persons were afforded the opportunity to be 
heard; and 

WHEREAS, the City Commission on May 24, 2016, approved the requested 
conditional use (vote: 5-0); and 

WHEREAS, public hearings have been completed as indicated herein by the Coral Gables 
City Commission in consideration of a request for mixed use site plan review as required by the Zoning 
Code, and including careful consideration of written and oral comments by members of the public; 

Page 1 of2 - Resolution No. 2016-140 



NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF CORAL GABLES THAT: 

SECTION 1. The foregoing "WHEREAS" clauses are bereby ratified and confirmed 
as being true and correct and are hereby made a specific part of the Resolution upon adoption hereof. 

SECTION 2. The proposed conditional use site plan review for the day care referred to as 
"Coral Gables Preschool" on the East 12.64 feet of Lot 3, all of Lots 7-45 and alley lying between, 
Block 35, Coral Gables Section K (320 Giralda Avenue), Coral Gables, Florida shall be and is hereby 
approved subject to all of the following conditions: 

I. Student age and maximum capacity. The preschool shall be for children from the ages of 
three (3) months through four (4) years old, and total enrollment shall be limited to a 
maximum of one-hundred and seventy-four (174) students. 

2. Hours of operation. Preschool hours of operation shall be limited to Monday through 
Friday between 6:30 AM and 6:30 PM. 

3. Vehicular drop-off and pick-up location. All vehicular student drop-off and pick-up shall 
take place within the garage utilizing the six (6) parking spaces designated in the 
application submittal package as being reserved for student drop-off and pick-up. 

SECTION 3. That the applicant shall further be required to comply with all applicable 
zoning regulations and any changes to the application herein granted shall be in confonnance with the 
requirements of Zoning Code Section 3-410, "Changes to conditional use approvals." 

SECTION 4. That this Resolution shall become effective upon the date of its passage 
and adoption herein. 

PASSED AND ADOPTED THIS TWENTY-FOURTH DAY OF MAY, A.D. , 2016. 
(Moved: Lago / Seconded: Siesnick) 
(Yeas: Slesnick, Keon, Lago, Quesada, Cason) 
(Unanimous: 5-0 Vote) 
(Agenda Item: E-IO) 

APPROVED: 

~~<>-
1M CASON 

'--'MAYOR 

APPROVED AS TO FORM 
AND LEGAL SUFFICIENCY: 

vv 
CRA] 
CITY 
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Introduction 

Speath Engineering has conducted a Trip Generation Memorandum for the Giralda Preschool to 
fulfill the requirements of The City of Coral Gables and Miami-Dade County. This report has been 
completed in accordance with current guidelines as established in the Miami-Dade County Traffic 
Impact Study Standard Methodology. 

 
The following analysis has been prepared for Giralda School located at 320 Giralda Ave. The existing 
facility operates as a Preschool comprising of a maximum occupancy of 168 students. The existing 
square footage of the facility is to remain the same. The Giralda School is proposing to convert one of 
the Preschool classrooms into a Kindergarten classroom. 

 

 

Figure 1: Site Location



2  

 
Figure 2: Overview Aerial of the Site 

 
ITE Trip Generation 

The anticipated traffic for this proposed site was generated using the Institute of Transportation 
Engineers Trip Generation 12th Edition. We have used Land Use Code (LUC) 565 �Day Care 
Center� for the trip generation analysis of the existing facilities condition as well as Land Use 
Code (LUC) 565 �Day Care Center� and Land Use Code (LUC) 520 �Elementary School� for the 
proposed change of use of one classroom. 

 
The following table displays the anticipated increase in the number of AM and PM peak hour trips 
and total daily trip generation of the proposed development. The existing Giralda School will 
remain with the same square footage. 
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Table 1: Trips Rates 
 

Land Use Weekday A.M. Peak 
Hour of Adj Street 

Traffic 

Weekday P.M. Peak 
Hour of Adj Street 

Traffic 

Total Daily 

Day Care Center 
 ITE Land Use Code 

(565) 

 
Trips = 0.79 per 

Student 
53% entering, 47% 

exiting 

Trips = 0.79 per 
Student 

47% entering, 53% 
exiting

Trips = 3.79 per 
Student 

Elementary School 
ITE Land Use Code 

(520) 

 
Trips = 0.73 per 

Student 
54% entering, 46% 

exiting 

 
Trips = 0.16 per 

Student 
46% entering, 54% 

exiting 

 
Trips = 2.27 per 

Student  
 

 

Table 2A: Existing Trip Generation  
 Weekday A.M. Peak Hour Weekday P.M Peak Hour Total 

Daily 
In Out Total In Out Total 

Existing Day 
Care Center 
ITE Land Use 

Code (565) 
70 63 133 62 71 133 637 Trips 

 

Table 2B: Proposed Trip Generation 

 
Weekday A.M. Peak Hour Weekday P.M Peak Hour Total 

Daily 
In Out Total In Out Total 

Proposed Day 
Care Center 
ITE Land Use 

Code (520) 

 
64 57 121 57 64 121 580 Trips 

Proposed 
Elementary 

School 
ITE Land Use 

Code (520) 

 
6 

 
5 11 1 1 2 34 Trips  

 
Table 2C: Net New Trips  

Net New 
Trips 
with 

Outlined 
Changes 

0 -1 -1 -4 -6 -10 -23 Trips 
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Conclusion 

The proposed conversion of one classroom within Giralda School to a Kindergarten classroom will 
generate a reduction of A.M. peak hour trips as well as a reduction in P.M. Peak Hour Trips. The net 
new daily trips for the facility will result in a reduction.  Since the proposed use is expected to result 
in an overall reduction of traffic, additional traffic analysis will not be required. 
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