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JULY 2021 MONTHLY REPORT
The Beautiful City Of Coral Gables

Sully Silva - TeamLead - Block By Block
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Cleaning Statistics

Jul 1, 2021 through Jul 15, 2021

Graffiti - Removed

Gum Spots Removed 21 13 52 0 46 14 26 38 26 26 42 1M 13 51 39 418
Leaf Blower (Block Faces) 33 17 0 9 26 26 16 23 27 14 10 25 27 19 26 298
Pan & Broom-Block Faces 51 18 5 7 34 21 23 36 32 17 6 28 18 20 38 354
Recycle Cans Emptied 55 35 51 28 28 24 25 33 43 55 27 18 24 27 21 494
Spots/Stains Removed 12 8 3 0 5 15 10 3 8 0 0 7 8 4 8 91
Street Benches Cleaned 72 73 92 61 41 57 39 79 81 55 49 55 44 46 85 929
Trash (lbs) 104 56 86 47 70 46 57 93 58 91 77 72 49 66 115 1087
Trash Receptacles - Emptied 49 77 51 28 31 25 26 42 59 38 21 23 28 27 47 572
Trash Receptacles Cleaned 40 56 59 35 28 24 25 45 49 40 26 21 25 26 53 552

Jul 16, 2021 through Jul 31, 2021
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Graffiti - Removed

Gum Spots Removed 8 45 0 75 9 27 21 17 54 0 38 16 30 56 17 24 437
Leaf Blower (Block Faces) 20 22 15 51 36 14 34 27 39 12 13 32 46 38 14 17 430
Pan & Broom-Block Faces 25 30 6 35 16 13 33 34 38 12 14 22 46 38 1" 5 378
Recycle Cans Emptied 36 37 29 Y 21 28 50 32 49 34 23 31 17 42 43 31 544
Spots/Stains Removed 8 7 0 11 4 5 9 8 10 0 2 10 20 3 0 0 97
Street Benches Cleaned 50 65 79 50 46 57 84 63 92 69 33 54 38 80 68 58 986
Trash (lbs) 69 101 80 25 52 62 140 77 133 101 30 59 51 153 79 11 1323
Trash Receptacles - Emptied 42 77 36 28 24 25 53 43 58 34 64 27 27 57 42 43 680
Trash Receptacles Cleaned 36 50 22 25 30 22 52 39 57 31 31 32 24 57 51 33 592
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Hospitality Statistics

Jul 1, 2021 through Jul 15, 2021
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Business Contact 4 1 0 0 1 1 1 1 1 0 0 3 1 1 3 18
Escorts 2 1 0 0 0 1

1 6 2 0 0 5 3 0 1 22
Hospitality Assistance 45 20 6 4 18 23 26 26

Jul 16, 2021 through Jul 31, 2021
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0 0 1 3 2 1 2 4 0 0 1 4 2 0 0 21

25 9 7 27 21 15 30 302

Business Contact 1
Escorts 0 3 0 0 0 5 1 2 0 0 0 3 5 1 0 0 20
Hospitality Assistance 19 24 7 33 19 12 31 25 26 10 14 23 50 27 6 8 334
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Safety Statistics

Jul 1, 2021 through Jul 15, 2021
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Panhandling (Engaged)

Jul 16, 2021 through Jul 31, 2021

Panhandling (Engaged)
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Cleaning Highlights

Field Observations
Ambassadors have been dealing with the aftermath of storms.
Whether is a blown down umbrella for one of the many businesses,

the heavy amounts of trash that gets blown by wind or the tree
branches and leaves that get knocked down, they take care of it all.

Initiatives

This month Ambassadors have been focusing on removing gum stuck
on pavers.

They are also targeting with the pressure washer benches and
ballards which continue to turn green due to recent rains.

Accomplishments

Every week Ambassadors have picked up after homeless who have left
several items of trash on the mile.

Ambassadors have also dealt with several dead animals on the Mile.
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Hospitality Highlights

Accomplishments

Ambassadors not only provide visitors directions and help with any
guestions they might have, but they have also create a bond with
locals in their everyday interctions.

This creates a positive experience and makes the Mile and Giralda a
welcoming place for all.
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Safety Highlights

Field Observations

More homeless have been visiting the area and have been found
sleeping or simply just sitting in businesses around the Mile.

They also leave more messes for our Ambassadors to pick up, made
up tents, food containers, trash and sometimes even human
excrement has been found around the Mile.
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